What We Offer

SINERGI offers a full spectrum of
consulting, educating, and training
for all organizational levels.
Executives, managers, individuals,
team leaders & members -

All benefits from the knowledge,
enhanced skill, and useful, practical
tools that SINERGI provides.

Executive Offering

Strategic process management,

re-engineering, strategic marketing,
service/quality, change management and
work teams

Consultant

Provide the specialized expertise, facilitation
skill, and resources that assist client
executives, managers, or team leaders with
the assessment planning, implementation,
and organizational maintenance

Education Offering

Original research, articles, workshop and
seminars on topics like leadership, teams,
process management, customer focus and
training methodology

Skill Training

Relies on the “train-the trainer” philosophy.
Our certification seminar certify client
candidates to facilitate our training offerings
within their own organizations
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What We Do

* Management Consulting
 Educating and Training

Specialized in:

e Measurably improving individual and organizational performance;
 Helping organization focus on customers;
e Manage processes, involve employee, and develop leaders.

Our expert develop relationship that grow out of the services and support

we tailor to the each client’s goal & needs.

Our Services

Strategy Planning and Development
« Vision and strategic goal
positioning
o Strategy planning process set up
« Vision and strategic action plan
development

Implementasi Reformasi Birokrasi
(Perpres No. 81 Tahun 2010;
PermenPAN No. 20 Tahun 2010;
PermenPAN No. 8 Tahun 2011)

Human Capital and Organization
Effectiveness
« Organizational performance
diagnosis
o Organization culture diagnosis
o Assessment center
e Talent based HR management
o Competency model development
e Performance management and
reward

Personal Effectiveness and Team
Development
o Self-Leadership mastery
o Effective behavior and
communication
o Presentation skills
e Building high performance team
o Strategic thinking and problem
solving

ICT Based Management Practices
o SIMPEG: Personel information
system
e Balanced Scorecard
e HR competency model
o Strength - based HR information
system
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Consulting and Capacity Building

People and Performance

How We Serve You

SINERGI has the tools and
resources to help in all phases

of organizational improvement:

Assessment

Planning
Implementation
Measurement

Capacity building for
continuous Improvement

Agency for National Planning Development ( BAPPENAS) - Agency for
Assessment and Application of Technology - Ministry of Cooperation and Small
- Medium Enterprises - Ministry of State Research and Technology - Ministry of
State Enterprises - Ministry of State for Environment - PUSINTEK, Ministry of
Finance - Ministry of Industry - National Institute of Public Administration
Research and Development Centre For Oil and Gas - Technologi - Pemerintah
Kota Tangerang - Pemerintah Kota Administrasi Jakarta Utara -« Kabupaten
Kutai Kartanegara - Badan Meteorologi Klimatologi dan Geofisika

Perum BULOG - UPT Baruna Jaya - PT PERTAMINA (Persero)

PT PERTAMINA GAS PT Pupuk Kujang (Persero) - PT JAMSOSTEK (Perser
PT Pupuk KALTIM (Persero) - PT Permodalan Nasional Madani (P

PT Telkomsel - Asuransi Astra Buana - Samudera Indonesia Group - Medco
Methanol Bunyu - Rekayasa Industri Malaysia Sdn Bhd - Limas Centric
Indonesia Tbk - PT Indevco Internusa - PT Rimba Segara Lines
PT Swadharma Duta Data - PT Puspetindo - PT Jalan Tol Lingkarluar Jakar
Dana Pensiun Astra - PT Puriampera Intipratama - PT Wiharta Mitra Nic
PT Dinamika Logistindo Indonesia PT SHOWA Indonesia-
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ASEAN Foundation - International Finance Corporation, World Bank
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CENTER for SYSTEM

LEAD PRO

Linking Strategy,

PT Sinergi Pakarya Sejahtera

Arthaloka building 12" Floor

JI. Jenderal Sudirman Kav. 2, Jakarta 10220
Telp. 62-21 251 4428, Fax. 62-21 251 1455
email : sinergipakarya@yahoo.com;
consulting@sinergi-inc.com
www.sinergi-inc.com




